
Leveraging DevOps and Cloud to
Implement a Technology Strategy for
Enterprises－Key Takeaways
The rapid pace of digital transformation has made it imperative for organizations to prioritize
technology excellence to stay competitive. The implementation of a DevOps Cloud Strategy can
help organizations achieve software speed, scale, and security while maintaining compliance
and governance.

Recent discussions on DevOps Cloud Strategy for Enterprises have highlighted some key
takeaways and best practices. Here are some of the key points to consider:

Digital Age Leadership
To be successful in the digital age, leaders need to have a deep understanding of the different
styles of leadership that can be employed in different situations. They must be able to adapt
their style to suit the needs of the organization and its employees. This requires an ability to
understand the unique challenges and opportunities that come with digital transformation.

Prioritizing technology excellence is a critical component of digital age leadership. Leaders must
understand the potential of technology to drive business growth and be willing to invest in it
accordingly. This requires a deep understanding of the technology landscape and the ability to
identify emerging trends that can be leveraged to gain a competitive advantage.

Leaders must also be able to navigate the complexities of the digital landscape. The rapid pace
of change and the emergence of new technologies can be overwhelming. Leaders must be able
to identify the technologies that are most relevant to their organization and develop strategies to
leverage them effectively.

Software Speed and Scale
Aligning metrics with business objectives is critical for achieving software speed and scale.
Metrics should be designed to measure the effectiveness of the software delivery process and
how well it aligns with business objectives. This requires a deep understanding of the
organization's goals and the ability to translate them into measurable metrics.

An engineering mindset is also essential for achieving excellence in delivery. They must also be
able to design systems that are scalable. Automation is another critical component for achieving
software speed and scale. Automation helps to reduce the time and effort required for software
development and delivery, enabling teams to focus on high-value activities.



Culture plays a significant role in creating a secure and safe system. A culture of collaboration
and continuous learning can help teams identify issues and address them quickly. This requires
a willingness to embrace change and experiment with new technologies and processes.

Strong Governance Culture
Building a strong governance culture is essential for enterprises that want to achieve software
speed, scale, and security. To achieve this, organizations need to involve and connect the entire
organization, build a lightweight governance framework that involves multiple departments. To
involve and connect the entire organization, organizations need to create a culture that
promotes collaboration and open communication. This requires a willingness to involve
employees from all departments in the decision-making process and to listen to their input. By
involving employees at all levels, organizations can build a culture of ownership and
accountability that promotes innovation and drives growth.

Building a governance framework that involves multiple departments is critical for maintaining
compliance and managing risk. This requires organizations to bring together legal, procurement,
cyber security, and other departments to establish policies and procedures that promote
compliance and reduce risk. The governance framework should be lightweight and open to
encourage collaboration and transparency.

Collaboration and Multidisciplinary Teams
Collaboration and multidisciplinary teams are essential for achieving software speed, scale, and
security. To achieve this, organizations need to create a common language, foster empathy,
build teams that are incentivized around the same KPIs, and enable smaller agile organizations
to work with larger organizations.

Creating a common language is critical for effective collaboration. Different departments and
teams within an organization may use different terminology to describe the same concepts,
leading to miscommunication and misunderstandings. By creating a common language,
organizations can ensure that everyone is on the same page and understands each other's
goals and objectives.

Fostering empathy is also important for effective collaboration. Teams must be able to
understand each other's perspectives and be willing to go beyond the surface-level questions.
This requires a willingness to listen and a culture of open communication.

Building teams that are incentivized around the same KPIs is critical for achieving software
speed, scale, and security. This requires aligning the goals of different teams and departments
to ensure that everyone is working towards the same objectives. Incentivizing teams around the
same KPIs can help promote collaboration and ensure that everyone is working towards the
same goals.



Feedback Loops and New Roles
Establishing feedback loops is critical for understanding customer needs and responding to
them quickly. This requires creating channels for customer feedback and using that feedback to
drive product development. By establishing feedback loops, organizations can ensure that their
products meet the needs of their customers and remain competitive in the market.

Establishing or enhancing competences and roles such as Cloud Financial Analysts, Cloud
Practice Leads, and Product Owners is also critical for achieving software excellence.

1. Cloud Financial Analysts: They understand the true cost implications of the
transformation and cloud initiatives and provide recommendations. They are responsible
for cost modeling, financial analysis, and cost optimization.

2. Cloud Practice Leads: They are technical leaders who provide guidance on cloud
infrastructure, architecture, and development practices. They are responsible for
ensuring that teams are following best practices, implementing new technologies, and
driving innovation.

3. Product Owners: They are responsible for defining product goals and objectives,
creating product roadmaps, and ensuring that product development is aligned with
business objectives. They are the key stakeholders for product development and are
responsible for making sure that the product meets the value needs of the business and
the customer.

These roles can help organizations understand the cost implications of their work, provide
technical guidance to drive innovation, and ensure that software development is aligned with
business objectives. These roles require a deep understanding of both technology and
business, and play a critical role in driving growth and innovation.

Cost Allocation and Accounting
Cost allocation and accounting are critical for managing the cost of software development and
ensuring that resources are allocated effectively. To achieve this, organizations need to allocate
costs towards products, and create a cloud management function that can manage costs at
scale.

Allocating costs towards products is critical for understanding the true cost of software
development. This requires identifying the resources that are being used to develop a specific
product and allocating those costs accordingly. By doing this, organizations can understand the
true cost of developing a product and make more informed decisions about resource allocation.

Creating a cloud management function is also critical for managing costs at scale. This requires
establishing processes and procedures for managing cloud resources and ensuring that costs
are allocated appropriately. The cloud management function should be responsible for tagging



infrastructure to correlate it to a certain project, owner, or product. This enables a sense of
ownership and context and ensures that resources are being used effectively.

Additionally, managing costs at scale requires establishing guardrails to reduce waste in the
system. This requires a deep understanding of how cloud resources are being used and the
ability to identify areas where waste can be reduced. By doing this, organizations can reduce
costs and free up resources to be used for other purposes.

Best Practices
1. Define a clear roadmap with milestones and objectives: Creating a roadmap that aligns

with business objectives is crucial to the success of leveraging DevOps and Cloud in
building your Technology Strategy. The roadmap should define clear milestones and
objectives that can be measured to track progress.

2. Build a culture that promotes collaboration and continuous learning: Culture plays a
critical role in the success of DevOps & Cloud Strategy. Building a culture that promotes
collaboration and continuous learning can help organizations drive innovation and
achieve excellence in delivery. This can be achieved by creating formal and informal
settings that encourage dialogue and idea-sharing.

3. Implement a governance framework that involves multiple departments and maintains
compliance: Implementing a governance framework that involves multiple departments
such as legal, procurement, and cyber security can help organizations maintain
compliance and manage risks. It is important to avoid excessive bureaucracy and make
the decision-making process open and transparent.

4. Encourage experimentation and rapid development to drive innovation: Innovation
requires experimentation and rapid development. Encouraging teams to experiment with
new ideas and technologies can help organizations stay ahead of the curve and drive
growth.

5. Allocate costs towards products or projects to manage resources effectively: Allocating
costs can help organizations manage their resources effectively. This can be achieved
by implementing a cloud management function with a sense of ownership and context.

6. Invest in new roles such as Cloud Financial Analysts and Cloud Practice Leads to drive
technology excellence: Investing in new roles such as Cloud Financial Analysts and
Cloud Practice Leads can help organizations drive technology excellence. Cloud
Financial Analysts can help teams understand the cost implications of their work, while
Cloud Practice Leads can give context to objectives and provide technical guidance to
teams.


